


The Bee Cave Public Library will provide 

intellectual,  cultural, educational,  

and recreational resources  in a variety  

of formats.  The library will offer an  

inviting environment, promote lifelong 

learning,  and foster a sense of community.  

Director’s Report 
2021: ANOTHER YEAR OF PANDEMIC CHALLENGES 

As 2021 began, we anticipated resuming normal operations as the pandemic 

subsided. Vaccines were available for adults and COVID-19 cases were begin-

ning to decline. Twelve months, two variants, and multiple surges later, we find 

ourselves still navigating the challenges of serving the public and fulfilling our 

mission in difficult times. 

As conditions improved, we expanded the library’s contactless Front Door Pickup service, adding Satur-

day and evening hours during the first quarter of 2021.  In May we welcomed the public back into the 

library for in-person browsing called Grab and Go, with plexiglass barriers at service points and limited 

seating to encourage quick visits and social distancing in our small space. In June, we expanded Grab 

and Go hours to five days and one evening a week, just a few hours shy of our pre-pandemic schedule. 

As summer turned to fall, we brought more furniture back into our space as visitors slowly began to re-

sume regular visits to the library. With vaccinations still unavailable for our youngest patrons, we exper-

imented with outdoor storytime at Bee Cave Central Park, meeting one morning a week at the large 

pavilion. Despite the often oppressive heat, the response was overwhelming. By October, we had add-

ed a second day of Storytime at the Park, meeting Tuesday and Friday. In early December, we held our 

first big in-person program with a return to Merry Making Saturday, inviting shoppers and visitors to 

take a break from the holiday hustle and bustle to enjoy live music, stories, games, and crafts at the li-

brary. Many of the 550 visitors that day expressed their joy at our return to normal programming and 

said how much they had missed their favorite library programs and people. Within a week, Texas re-

ported its first case of the omicron variant and by the end of the month, another surge was taking 

shape. We ended 2021 as we began, adapting our services as best we could to meet the needs of our 

community amid rapidly changing conditions. 

Bright spots for me this year included the City Council’s approval of the Capital Improvement Plan with 

a new library as one of the projects and the ongoing determination of our library staff to meet every 

challenge presented by the pandemic with focus, dedication, and positivity. We are all grateful for the 

strong support of the library demonstrated by our city and its leaders, and we look forward to the year 

ahead.                                                                                                             

                                                                                                                  ~ Barbara Hathaway, Library Director 
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Mission Statement 

“You have saved my life by giving me books to read 

during COVID through the  front-door pickup.” 

                                                         ~ a 92 year old patron 



 

2021 BY THE NUMBERS 

for Bee Cave Public Library 
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Annual Statistics 

OPERATIONS 

VISITS 

PROGRAMS 

CHECKOUTS 

18 Weeks Closed to Public 

                   Front Door Pickup Service Available  

34 Weeks Open for In-Person Browsing 

                   Front Door Pickup Still Available 

23,234 Visitors in Person, May-December 2021 

26 Virtual Programs  (offered via Zoom) 

48 In-Person Programs (inside or outdoors) 

13 Passive Programs (self-directed, such as  

            StoryWalks or take-and-make crafts) 

47,919 Physical Items Circulated 

27,479 Digital Items Downloaded  

The library reopened for in-person 

service in mid-May of 2021 for the 

first time since March of 2020.  

After a hiatus of 18 months, our beloved 

storytime program resumed and moved 

to Bee Cave Central Park.  

“Y’all are so awesome. I have clients moving here a lot and I always tell them to 

go follow the library insta. The best, sweetest epicenter of our little community.” 

                                                                                               ~local realtor on Instagram 



Library Collections 

The library has more than 30,000 items in our physical collection of 

books, audiobooks, read-along kits, and DVDs for children, teens, and 

adults. This number remains relatively constant year after year due 

to regular weeding of materials that are worn, outdated, or no longer 

circulate. This frees up room in our limited space for new materials 

across all age groups and interests. Our digital collection offers ac-

cess to 33,500 digital items through our membership in the Central 

Texas Digital Consortium on OverDrive.  In addition to the large col-

lection shared by all member libraries, our library maintains an 

“Advantage” collection of digital titles that are only available to our patrons.  

The library also maintains subscriptions to numerous databases including Ancestry for genealogy 

research; Data Axle Reference Solutions for business research; Mango Languages for language 

learning; Access World News for full-text news sources; TumbleBooks for children’s literature and 

games; and new streaming video services, Access Video On Demand and Access Video: Just for Kids.  
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Library Services 

As the pandemic extended into its second year, the library continued to look for ways to safely meet the 

needs of our community. Front Door Pickup remained popular among many patrons even after we 

opened our doors to in-person browsing. Tools developed during the first year of the pandemic contin-

ued to be popular, including our “Ask A Librarian” email reference service, how-to tutorials, and 

“Recommended Reads” pages on our website. Take-home craft kits, virtual programs, and outdoor Sto-

ryWalks helped fill the need for community connection missed by patrons and staff alike.  

 

“Thank you for providing the StoryWalk during the pandemic. I am 

homeschooling a preschooler and a first grader and it saved us from 

many a bout of cabin fever!” 

                                                                          ~patron to library staff 

A new patron looking for books on religion and African American culture said she 

was impressed with what we had to offer;  even though our collection was small, 

it was very diverse and she was pleasantly surprised by our selections. 

                                                                             ~ reported by a library staff member 



Programming in 2021 was a patchwork of virtual programs conducted over Zoom, passive programs done by patrons 

on their own schedule, and in-person programs held outdoors when practical or indoors as conditions and community 

comfort levels improved. We partnered with other organizations where possible, including the Lake Travis Chamber 

of Commerce at ChamberFest, and the City’s Parks Department for the Haunted Trail. Regardless of the means of de-

livery, we enjoyed reconnecting with the community through programming in whatever ways we could.  
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Programs 

For Adults 

Book Club, monthly  

What’s New Wednesday, monthly 

Lake Travis Reads  

Local Author Fair at ChamberFest    

 

For Children 

Storytime at the Park (25 in-person sessions) 

Family Place Parenting Workshop  

       Virtual Sessions 

StoryWalks (outdoors, 6 versions) 

Summer Reading Programs  

     (virtual, 9 performers) 

Storytime at Home handouts (4 versions) 

For Teens 

Teen Advisory Board, monthly 

Teen Halloween Party 

Teen Volunteers at Merry Making Saturday 

Teen Social Media Initiatives 

Teen Mad Libs for Poetry Month 

For Tweens 

Bee-Tweens Take & Make Kits 

Bee-Tween Virtual Escape Room 

Author Lisa Wingate spoke to 135 participants via  

Zoom during our 2021 Lake Travis Reads Author Event 

Teen Advisory Board members  volunteered at 

Merry Making Saturday in December. 

“The take-home kits and summer programs were WONDERFUL!  

My child enjoyed every single week.” 

                                                           ~ email from a patron 

At left, kids practice yoyo 

skills at home watching a 

Summer Reading performer 

At right, after making a rein-

deer headband inside the 

library, some young readers 

visited our Pet-A-Pony booth 

at Merry Making Saturday.  



Social Media 
Social media has become an essential way to communicate with our patrons and raise awareness of the 

library. Through the creativity of our team, the library’s social media feeds have evolved into a new hub of 

community connection and engagement. In addition to an active presence on Instagram and Facebook, 

the library added TikTok in 2021 and quickly gained more than 1,500 followers. At times some of our vide-

os have captured thousands of views.  

When the pandemic prevented us from hosting the parenting workshop that is part of our certification as 

a Family Place Library, we offered a series of videos for parents featuring local specialists on topics normal-

ly covered in the workshop like nutrition, speech, and child development. At Halloween, library staff 

dressed up as characters from Peanuts, roping in City Manager Clint Garza to portray Charlie Brown in a 

video that reached over 7,000 views on Instagram. From whimsical holiday celebrations to lists of recom-

mended books paired with Taylor Swift songs or popular TV shows, social media continues to be a fun and 

effective way to reach our local patrons and other library enthusiasts.  

“Y’all are going to make me move to Bee Cave just for the library!” 

                                                                                            ~ commenter on TikTok 

Staffing changes during 2021 included the departure of long-time Public Services Manager Cate Sweeney, 

the promotion of Gretchen Hardin into that role, and the hiring of Melissa Slaughter as a Public Services 

Librarian. Late in the year, Anna Jensen transferred out of her position as a library clerk to become the 

Administrative Assistant in the Parks and Facilities Department.  

Library Staff 

Closures due to the winter 

storm in February were easily 

announced on social media. 

Our May reopening was an-

nounced with a spoof of the 

Justin Timberlake song/meme, 

“It’s Gonna Be Me/May.” 

Above, Librarians Megan Fischer and Gretchen 

Hardin presented a webinar on how to start a 

library TikTok at the annual conference for 

public and school library users of The Library 

Corporation’s integrated library software sys-

tems. 
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As we entered year two of the pandemic, library staff came up with an innovative and whimsical program 

for all ages. A life-sized version of the classic children’s board game, Candyland, had originally been planned 

as an indoor afternoon program for Spring Break 2020 but was cancelled as part of the initial lockdown in 

March. In January of 2021, we reconfigured Candyland as an outdoor program and took it out into the com-

munity, spreading it out over four locations around the city so that larger numbers of people could enjoy it 

simultaneously while still social distancing. Hosting different activities at each spot encouraged people to 

explore all four locations:  Lollipop Woods at the Sculpture Park; Gumdrop Mountain at the Central Park; 

Peppermint Forest on the Staats Property; and the Chocolate Swamp in front of the library. We ran the pro-

gram for a month, giving people plenty of time to visit each location on their own schedule.  Each location 

was decorated to evoke the board game and offered activities that encouraged movement or literacy, like a 

sidewalk-painted obstacle course or a StoryWalk.  

More than 500 people visited Candyland the first week alone, expressing their thanks to the library through 

phone calls and emails. Our Candyland program has been nominated for the Texas Library Association’s 

Wayne Williams Award for Library Project of the Year, an annual award that will be announced in April of 

2022.Honoring a project that exemplifies the highest level of  

Innovative Community Outreach 

“This [Candyland] was super fun! Thank 

y’all so much for always coming up with 

such amazing things for our kids. “                                                                   

                             ~ commenter on Instagram 

Clockwise from left, entrance to the Peppermint Forest and 

visitors (Staats property); City Manager Clint Garza as King 

Candy proclaiming Candyland; Melissa Burke as Lord Lico-

rice at Central Park; Terry Lewis as Grandma Nutt in front of 

the library; and Gretchen Hardin as Queen Frostine at the 

Sculpture Park. 
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Financial Report 

Friends of the Library 

Fiscal Year 2020-2021 

Original Library Budget  $ 829,759 

Salaries and Benefits   $ 681,959 

Maintenance & Operations  $ 137,800 

Professional Services   $    10,000 

Capital Outlay    $             0 

 

Fiscal Year 2021-2022 

Original Library Budget  $ 897,812 

The budget for Fiscal Year 2020-21 included  

9 full-time and 3 part-time positions for a total 

of 10.5 FTEs.  At the beginning of Fiscal Year 

2021-22, Anna Jensen transferred to the Parks 

and Facilities Department, leaving a full-time 

library clerk position vacant. In February of 

2022, Jennifer Vickery was promoted from part-

time to full-time library clerk, leaving a part-

time clerk position vacant as of the time of this 

report. 

The Friends of Bee Cave Public Library is a 501c3 nonprofit corporation founded 

in 2006 to support the library through fundraising, volunteering, and advocacy. 

Although the pandemic caused the fall 2020 cancellation of the  Friends’ annual 

fundraiser, the Rolling Sculpture Car Show, the group continued to provide gen-

erous support to the library in the form of  scholarships for graduating teen vol-

unteers in the spring of 2021 and a donation of $2,000 to support the 2021 Summer Reading Program. The 

Friends’ gift allowed us to purchase gift cards from local businesses to use for grand prize incentives for chil-

dren, teens, and adults during the summer.  

In late October of 2021, conditions had improved and the Rolling Sculpture Car Show once again took place at 

the Hill Country Galleria, benefiting the Friends of the Library. With perfect weather and a record number of 

cars being showcased, the event raised $11,500 for the Friends, thanks to the hard work of organizer Doug 

Chambers and his team of volunteers.  

 

 

More than 200 collector cars, antiques, classics, 

art cars, and more lined the streets of the Galleria 

on the last Sunday in October.  

Mayor Kara King and members of the City Coun-

cil joined the Friends of the Library in thanking 

the Rolling Sculpture organizers for their  

ongoing support of the library.  



 

 

 

 

 

 

 

 

 

 

 

City Manager

Library 
Director

Circulation 
Supervisor

Library Clerk II

Library Clerk II

Library Clerk

Library Clerk

Library Clerk, PT
(vacant)

Technical 
Services Librarian

Public Services 
Manager

Public Services 
Librarian 

Public Services 
Librarian, PT

Youth Services 
Specialist, PT

Barbara Hathaway 

Library Director 

Gretchen Hardin 

Public Services Manager 

BEE CAVE PUBLIC LIBRARY 
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Melissa Burke 

Youth Services Specialist, PT 

 

Melissa Slaughter 

Public Services Librarian 

 

Jennifer Vickery 

Library Clerk 

 

Megan Fischer 

Technical Services 

 Librarian 

Rita Bauer 

Circulation Supervisor 

Angela Rovetto 

Library Clerk 

Stephanie Shelton 

Library Clerk II 

NOTE: The budget for Fiscal Year 2020-21 included 9 full-time and 3 part-time positions for a total of 10.5 FTEs. At the beginning 

of Fiscal Year 2021-22, Library Clerk Anna Jensen transferred to the Parks and Facilities Department, leaving a full-time clerk 

position vacant. In February of 2022, Jennifer Vickery was promoted from part-time to full-time library clerk, leaving a part-

time clerk position vacant as of the time of this report. 

  

 

Teri Robertson 

Library Clerk II 

Terry Lewis 

Public Services Librarian, PT 
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